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New resources to read this summer

365Talents Newsletter — July 2026

Hi HR Leader,

Whether you're still at the office or about to pack your bags, welcome to our

summer edition!

To keep you inspired this summer (by the water or during a quiet moment
between meetings), we’ve put together a selection of resources and upcoming

events you won't want to miss.

Here is your summer lineup:

Upcoming Events
o Webinar: Driving Engagement with Alstom - Sept 22

o Inspire City Series: Berlin, Milan and London

e The Skills Toolkit: 14 ready-to-use templates to kickstart your

strategy

e Guide: Navigating career conversations

¢ Article: Reskilling at scale, why most enterprise programs deliver
courses instead of capability (and how to fix it)

Don't miss the Summer Playlist we created just for you! J7

Webinar: Driving Engagement with Alstom
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365 Talents International Circle:
Driving Engagement with

Webinar B September 22™ 2026 & 5pm (CEST)

% Dumitrita Viad ‘ ’ Anastasia Panina

g Global Skills Program Manager L Customer Success International Lead
at Alstom at 365Talents

How do you scale user activation on a skills platform from 40% to over 60%

globally in just 12 months? Alstom cracked the code.

On September 22nd at 5PM CEST, join our exclusive International Circle
webinar featuring Dumitrita Vlad (Alstom) and Anastasia
Panina (365Talents) for a transparent, practical look at Alstom's global roll-

out strategy.

What we’ll cover:


https://589055.hs-sites.com/contact.firstname-out-of-office.-on-top-of-things?ecid=&utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://watch.getcontrast.io/register/365talents-365talents-international-circle-driving-engagement-with-alstom?utm_source=365tmarketing&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.docebo.com/inspire-city-series-emea/?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://365talents.com/en/skills-toolkit/?__hstc=&__hssc=&hsCtaTracking=81ce4a92-31e2-483f-b44a-955bacd8422a%7Cundefined&utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://365talents.com/en/skills-toolkit/?__hstc=&__hssc=&hsCtaTracking=81ce4a92-31e2-483f-b44a-955bacd8422a%7Cundefined&utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://589055.fs1.hubspotusercontent-na1.net/hubfs/589055/Entretien%20pro/EN_career-discussions-guide-en.pdf?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://365talents.com/en/resources/reskilling-at-scale-system-not-catalog/?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://365talents.com/en/resources/reskilling-at-scale-system-not-catalog/?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://watch.getcontrast.io/register/365talents-365talents-international-circle-driving-engagement-with-alstom?utm_source=365tmarketing&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW

e The Growth Engine: How Alstom tailored communication across
regions to smash engagement goals.

¢ HR Activation: Practical tips on turning local HR teams into your
biggest platform advocates.

e Peer-to-Peer Exchange: An interactive roundtable to ask your
questions and share engagement tactics with other community

members.

This is a customer-only event — reserve your spot today!

REGISTER NOW

Inspire City Series is coming to Europe

EUROPE

The Inspire experience.

Your city.

Inspire City Series is coming to you.

FIND YOUR CITY

Three cities. One shared goal: helping enterprise L&D and HR leaders
sharpen how learning, skills, and talent decisions connect. Each stop pairs a
Docebo product roadmap keynote with real customer stories, live peer
discussion, and a reception worth staying for. Spaces are limited at every

location — here's where we'll be:

Berlin — "Where big ideas get to work"
Monday, 6 October - 2:00-9:00 PM CEST - Panorama Punkt

< Register here for Berlin

Milan — "An unforgettable learning experience"
Tuesday, 13 October - 5:30-9:00 PM CEST - Terrazza Martini

<" Register here for Milan

London — "Where learning never stops™
Thursday, 15 October - 11:00 AM-9:00 PM BST - The May Fair Hotel

< Register here for London

Registrations are submitted to Docebo's approval.

The Skills Toolkit: 14 ready-to-use templates


https://watch.getcontrast.io/register/365talents-365talents-international-circle-driving-engagement-with-alstom?utm_source=365tmarketing&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.docebo.com/inspire-city-series-emea/?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.docebo.com/calendar/inspire-city-series-berlin/?utm_source=365talents&utm_medium=newsletter&utm_campaign=advocacy&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.docebo.com/calendar/inspire-city-series-berlin/?utm_source=365talents&utm_medium=newsletter&utm_campaign=advocacy&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.docebo.com/calendar/inspire-city-series-milan/?utm_source=365talents&utm_medium=newsletter&utm_campaign=advocacy&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.docebo.com/calendar/inspire-city-series-london/?utm_source=365talents&utm_medium=newsletter&utm_campaign=advocacy&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
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The 2026 Skills Toolkit

[ ]
14 ready-to-use templates,

Built for HR Leaders, by Skills Experts.

*Business case * Strategy

*Vendor selection *HR Ops

Building the business case for Skills Intelligence can sometimes feel like
explaining to your family, for the fifth time, what you actually do in HR. Luckily,
we've done the heavy lifting. Inside you'll find 14 practical templates to help
you build your business case, estimate ROI, no need to spend the summer

buried in spreadsheets.

ACCESS THE TOOLKIT

The guide to turn career conversations into smart
talent retention
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Most regretted resignations don't begin with a better offer. They begin with
silence: a missed conversation, an unanswered career aspiration, a manager
who simply didn't know what came next for someone on their team.

Career conversations are one of the most effective ways to uncover skills,
strengthen engagement, and keep talent before it's too late. Sometimes the
highest-impact retention actions are also the simplest, like career discussions.

DOWNLOAD THE GUIDE

Reskilling at scale: Why most enterprise programs
miss the mark


https://365talents.com/en/skills-toolkit/?__hstc=&__hssc=&hsCtaTracking=81ce4a92-31e2-483f-b44a-955bacd8422a%7Cundefined&utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://365talents.com/en/skills-toolkit/?__hstc=&__hssc=&hsCtaTracking=81ce4a92-31e2-483f-b44a-955bacd8422a%7Cundefined&utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://589055.fs1.hubspotusercontent-na1.net/hubfs/589055/Entretien%20pro/EN_career-discussions-guide-en.pdf?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://589055.fs1.hubspotusercontent-na1.net/hubfs/589055/Entretien%20pro/EN_career-discussions-guide-en.pdf?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
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Here's an uncomfortable truth: most reskilling initiatives instead of building
capability, build course completions. Real workforce readiness comes from
connecting learning to evolving business needs, skills intelligence, and
internal mobility.

This article breaks down the four shifts leading organizations are making
to transform reskilling from a training exercise into a strategic

advantage.
READ MORE

Listen to the playlist

Now playing 1/14 — Counting Stars, OneRepublic.

» 0:00/0:00 :

LISTEN TO OUR SUMMER PLAYLIST

Have a fantastic summer!

Joanna Gittens

Ecosystem Marketing Manager
365Talents

DOO

365Talents, 65 Cours de la Liberté, Lyon, Rhéne-Alpes 69003, France

Unsubscribe Manage preferences



https://365talents.com/en/resources/reskilling-at-scale-system-not-catalog/?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://365talents.com/en/resources/reskilling-at-scale-system-not-catalog/?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://bit.ly/4h47jVu?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://bit.ly/4h47jVu?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.linkedin.com/company/5399031?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.linkedin.com/company/5399031?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.youtube.com/@365talents2?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://www.youtube.com/@365talents2?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://365talents.com/en/?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://365talents.com/en/?utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://hs-589055.s.hubspotemail.net/hs/preferences-center/en/direct?data=W2nXS-N30h-FQW1VrHP21_8zL3W3-14hl3BQr-GW2vZMBq1V0SvhW2Tsh2K2t5SKfW2MP2nr219wsLW1NCJwF41tBF-W4fv1VF3GVCKyW2KQWR22THlG9W3XwSPb1ZbQxfW3XTZC72xKHWMW2MHwgs4tp2vcW49M3yV41ygjHW1VwvtY4ksmygW4kGbBr34pQ_pW2-Gn-F3C2PdFW36kq3L49J8NNW1NdddL3SHZyrW2PVzfk4m95BJW36zNlX2RKHRcW2FQQ883K2wF7W2PlThX2vZPwqW3T4DDv3C2mMKW2sPQ1s4tz957W3bfLgQ2RzhLhW2WHxLj2MN-mjW3ZKVJV3SZBY6W2z-cvz43PnTBW2PVFnC2RJNthW3Cfxy31XbB8CW2Cvzv62TGC8NW4mq4rR3XxdTVW1-_p2s1Z5ltxW3C632J3zjfNZW1V0lmx1V23MNW2HqVlk1Zv8KFW1SbxWL3Zxv_fW4kfvR12qXKq-W3b3Lm02vYyqTW3j4QCQ47hQKVW219Y9R2Pt3_zW4ctQQ4364bjhW3bwrbf2-vdh5W3zdy-42Cth19W1X0dsl3SLrSzW21lky72PMvxf0&utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW
https://hs-589055.s.hubspotemail.net/hs/preferences-center/en/page?data=W2nXS-N30h-FQW1VrHP21_8zL3W3-14hl3BQr-GW2vZMBq1V0SvhW2Tsh2K2t5SKfW2MP2nr219wsLW1NCJwF41tBF-W4fv1VF3GVCKyW2KQWR22THlG9W3XwSPb1ZbQxfW3XTZC72xKHWMW2MHwgs4tp2vcW49M3yV41ygjHW1VwvtY4ksmygW4kGbBr34pQ_pW2-Gn-F3C2PdFW36kq3L49J8NNW1NdddL3SHZyrW2PVzfk4m95BJW36zNlX2RKHRcW2FQQ883K2wF7W2PlThX2vZPwqW3T4DDv3C2mMKW2sPQ1s4tz957W3bfLgQ2RzhLhW2WHxLj2MN-mjW3ZKVJV3SZBY6W2z-cvz43PnTBW2PVFnC2RJNthW3Cfxy31XbB8CW2Cvzv62TGC8NW4mq4rR3XxdTVW1-_p2s1Z5ltxW3C632J3zjfNZW1V0lmx1V23MNW2HqVlk1Zv8KFW1SbxWL3Zxv_fW4kfvR12qXKq-W3b3Lm02vYyqTW3j4QCQ47hQKVW219Y9R2Pt3_zW4ctQQ4364bjhW3bwrbf2-vdh5W3zdy-42Cth19W1X0dsl3SLrSzW21lky72PMvxf0&utm_campaign=33376544-INT_Nurturing%20S1%202026&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8XFd0zELTxc1f10e53JqJg7HTgs3HTM4bhn9YuszsI80Zsdf8MenqExZDbjeFBVIjfvHDW

